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One of the contenders was the
conventionally sized ToughBook CF27
but it proved to be too big for this
application. “Other models were
rejected on grounds of cost per

unit or lack of necessary features,”
observed Graham Austin, “but the
mini ToughBook CF-M34 was short-
listed because it met most requirements
at a good price per unit.”

Yorkshire Water negotiated with
Panasonic to purchase the product
through a third party supplier,
Concorde Informatics, who helped
organise the NT build and liased with
Panasonic for the supply of components.
They are also providing a service
package including three year service
and support programme.

Testing the water with ToughBook

For the initial pilot, units were supplied
to Yorkshire Water with several software
packages installed. The organisation is
first to use the CF-M34s with Windows
NT operating software. Email is provided
via Lotus Notes, and Wings software
enables the mapping facility. MDSI
Canada’s Advantex software provides
the work management systems that
allow the company to schedule and
organise the workload of their 400

field technicians.

Graham Austin is happy with the
introdution of the ToughBook:

“So far, feedback from our 50 or
SO users is positive and very few
problems have been reported.

Not all the software is yet deployed
but efficiency improvements have
already been experienced.”

Although 450 CF-M34s with built-in
GSM have been purchased so far, the

project is still being implemented and
is run on a pilot basis in certain areas
of the organisation. 400 of the units
are not yet in the ‘live’ environment,
but those in use are giving the
company an opportunity to test its
communications infrastructure, as well
as assessing performance of the
equipment. Valuable feedback is also
being collected so that Panasonic can
continue to develop the system and
tailor it to task requirements.

Accomplishing the mission

The deployment of new technology
gives managers the opportunity to
schedule work on a daily basis, identify
high-priority jobs and assign technicians
with the relevant skills more rapidly.
With GSM communications enabling
the direct transfer of information
between field and central management,
daily travel patterns are changing,
making savings on both time and
expenses. Paperwork and office use
can be reduced, and because systems
are continuously updated, the current
status of jobs is readily available

to customers.

ToughBook’s resilient build ensures
that further savings can be made
regarding repair and maintenance
costs. Also, its compatibility means
that other software applications can
be introduced so more jobs may be
completed by fewer people.

In helping to improve work practices
by providing mobile communications,
tailored software solutions and
dependable weather and shock-
resistant hardware, ToughBook is

a match for the rugged features and
challenging work conditions set

in Yorkshire.
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